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On 16 April 2022, a building in Hong San Terrace, Choa Chu Kang, was alive 
with activity. There were nervous whispers, giggles and the anticipatory 
patter of footsteps — for there was a special guest to arrive. The President 
of Singapore, Mdm Halimah Yacob, was coming to visit. 

The building was Sunbeam Place, and the whispers belonged to their resi-
dents: children who call Sunbeam Place their temporary home. It proved to be 
a Saturday that they would not soon forget. Before the President and 50 other 
guests, the children sang, danced and performed in a talent show set to mark 
the year-long 70th anniversary celebrations of Singapore Children’s Society. 

The President would go on to visit a heritage exhibition and a tour of 
the facilities, and there was much to see. 40 residents stay at the residen-
tial home, a place of safety for children who are in need of care and protec-
tion. Like its name suggests, Sunbeam Place was created to exude warmth, 
comfort, and the experience of living as one would with a family. Rather than 
a traditional dormitory concept, the children’s bedrooms are arranged in a 
small home concept resembling HDB flats. A group of children share a room, 
have meals together, and have caregivers to look after their needs. 

And it isn’t just a place for children to rest their heads. A newly revamped 
computer laboratory meant state of the art facilities for coding and 3D print-
ing, and the multi-purpose hall boasts a sound system and portable stage. Its 
beauty, modernity and intentional design made the home conducive for any 
child to learn, study and play.

A resident performing for President Halimah Yacob and guests 
during the 70th Anniversary kick-off event in 2022
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THE LITTLE HOUSE THAT COULD 

But it didn’t always used to be this way. Sunbeam Place’s roots had much 
humbler beginnings, and they began with a letter in 1952. Written to the 
Straits Times and signed by a group of 11 individuals concerned about the 
welfare of children, a plan was formed to build a safe haven for children who 
were medically fit to be discharged from hospitals, but who needed a place of 
respite to grow strong before returning home. 

This took the form of a little house by the Changi seafront in 1956, called 
the Convalescent Home, and it became home to a handful of staff and chil-
dren who occupied the 24 beds. Dr Stephanie Leonard, the Home’s Visiting 
Medical Officer from the late 1960s to 1976, remembers that the children were 
all “skin and bones” when she drove up for weekly examinations. However, 
they were always in good spirits, “giggling and nudging each other” during 
her visits. Dr Leonard would become the Standing Committee Chairperson 
for the Convalescent Home from 1992 to 1993, 1996 to 2002 and for Sunbeam 
Place from 2006 to 2012.

Residents at our Convalescent Home at Changi Beach filling up on nourishing food
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Over time, the sea breeze, three square meals and care from the volun-
teers and staff took care of the underlying health problems not uncommon 
after the World War, and the children thrived. Ms Esther Lee, 55, and Ms Emily 
Tiang (who was interviewed for the 50th anniversary book), remember their 
time at the home when they were six and 12 years old respectively. Ms Tiang 
calls those days “one of the happiest… at such a difficult time in my life.” She 
was a thin child who was frequently sent to the hospital, but would put on 
10 pounds in her three months at the Home. It was an idyllic time of col-
lecting cockles by the seaside, being entertained by magician performances, 
and sitting at long tables eating cake. Ms Lee remembers the kindness of the 
volunteers who looked after them, and how she and other residents looked 
forward to weekend visits from their parents. 

Admissions steadily rose, as did a waiting list, and it became clear that the 
house had outgrown its number of boarders. After months of seeking dona-
tions, by 1972, the extensions were successfully completed with an increased 
bed capacity of 70. But just three years after the long-awaited extension, the 
Society was given the news that a new international airport was to be built 
on the premises in Changi, and an alternative site at Keramat Road was iden-
tified. Unfortunately, this new site was an old two-storey army mess building, 
with no proper toilets or facilities. 

Settling down at our new Convalescent Home in Keramat Road 

The Society dug in their heels, raising a record $171,000 in 1976 and trans-
forming the once spartan building to house a play area, dining area, an annexe 
with facilities and even a three storey staff block. Best of all, it was nestled in 
a hillock, with a panoramic view of the undulating land by the Straits of Johor. 
But this was not to be its forever home. 

Because Singapore was changing, as were the needs of the people. The 
new nation’s burgeoning wealth meant that Singaporeans were able to afford 
better health care, and with two children now being the recommended family 
size, there was less parental neglect and financial burden on parents. The 
Convalescent Home would thus find its calling in a different form of care: 
come 1988, it would be gazetted as a place of safety, admitting children who 
had no suitable caregivers, children from highly dysfunctional families, as well 
as victims of child abuse. 

A decision was made for children to be cared for till the age of 18, should 
they be unable to return to their families. With the residents’ stay extended, 
it was important that they attend school and live in the heartlands like other 
Singaporean children. It was clear that the inaccessibility of the Keramat loca-
tion was not conducive, and so, it was time to move again.
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Sunbeam Place, formerly known as Convalescent Home, 
providing warmth and joy to residents since 2006

Mr Alex Lee, Advisor to the Children in Care Standing Committee, then its Chairperson, 
hosting Minister Desmond Lee during his visit to Sunbeam Place in 2018 

The year was 2006, and the new location was at Hong San Terrace, Choa 
Chu Kang, nestled by surrounding HDB flats, private homes and a market. 
“The Convalescent Home’s services were revamped to be more relevant,” re-
members Mr Alex Lee, Advisor to the Children in Care Standing Committee 
(CICSC). The Home was also renamed: it would now be known as Sunbeam 
Place. The services would also continue to be professionalised, says Mr Lee, 
“which included conducting a study in 2015 on the changing profile of the res-
idents since the start of the century and whether the caring for them seemed 
effective.” Enhanced by the knowledge such studies brought to the table, 
Sunbeam Place and their residents thrived.
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Christopher*, 27, a former resident at Sunbeam Place between 2007 and 2016. 
*Name has been changed

A TIME TO GO HOME 

“I used to creep into the office, because there would be so many children 
asking me: ‘when can I go home?’ And I would have no answer,” Ms Gracia 
Goh, Group Lead of the Children in Care Group, remembers. 

Since the Convalescent Home opened its doors 66 years ago, the question 
of when the children would return home has always been a constant. This 
shelter given to children was always understood to be temporary, as the goal 
is to reunite the children with their own families as soon as possible and when 
it is safe to do so. Back then, reunification involved making sure the children 
were physically resilient to return home. Today, physical hunger has been re-
placed by emotional and psychological needs, and the work done to pave the 
journey back home has become more therapeutic in nature. 

This intensive reunification work formally took shape in 2017, when the 
Society was appointed by the Ministry of Social and Family Development to run 
the pilot programme Safe and Strong Families Reunification (SSFR) along with a 
few other social service agencies. This programme works with fostered children, 
residents of Sunbeam Place and other Children and Young Persons’ Homes, as 
well as all their families. To reunite a child with their family is a complex process, 
involving an ecosystem of connections both personal and professional. 

Ms Vivyan Chee, Head of SSFR, remembers one such case where every 
member of the family had high needs. The youth in question had special needs 
and was neglected, and both his mother and father suffered from mental and 
physical health conditions. It took Ms Chee, together with supportive school 
staff, a psychologist trained in Functional Family Therapy and healthcare pro-
fessionals for both parents, 12 months to reunite the child with his family. 

“Literature tells us that the longer the child stays in out-of-home care, the 
poorer the outcomes,” she explains. “Reunification work has to be intensive, 
because we cannot take our time. The children only have those few precious 
years, and once you miss them, they’re gone.” It is work that requires patience, 
and a great deal of empathy. 

“Throughout this process I have not encountered a parent who doesn’t love 
their children,” Ms Chee continues. “They are people who try to do their best 
and sometimes their best has ended in harm that they don’t expect or realise. 
So it’s about having conversations with parents on what the family needs to do, 
so that the children will feel and be safe. These are the goals we work towards.”
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Moulding young minds: Ms Vivyan Chee, Head of the Safe and Strong Families Reunification 
Programme, presenting to youth participants of Singapore Children’s Forum 2021/2022

Ms Gracia Goh, Group Lead of the Children in Care Group

In other situations, it was about finding a child a new family to call their 

own. Adoption services have been a task undertaken by the Society 

since 1955, where the Adoption Sub-Committee sought to find new 

homes for unwanted babies. This work lasted for a few years, when 

surplus babies were a result of a lack of family planning, or parents not 

being physically healthy to take care of them.

Today, the circumstances are more complex. “There are children 

whose birth families are unable to provide for them, and it is very painful 

to watch these children face a very uncertain future as they grow up,” 

says Mr Alex Lee. “Every child deserves to grow up in a warm and nurtur-

ing family.” This work is now being continued by the Society’s Adoption 

Facilitation Service Project. 

To ensure that the best interests of the child are always paramount, 

the Society has been championing for changes to be made to the Adoption 

of Children Act, and was heartened by the government’s new nuanced ap-

proach effected in 2022 towards the parameters that allow for adoption. 

These include circumstances where parental consent to adoption may be 

dispensed with, and new measures such as a disclosure briefing. 

“Disclosure is very important because the child has a right to know 

their heritage, and it helps to build their sense of identity,” says Ms Goh. 

“They may feel that they were abandoned, or thrown away. It is very im-

portant for their forever family to let them know the context of their 

birth story and that the child is very much loved.” To her, these legal 

changes are a victory flag to the adoption work that is being done.
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When Ms Geraldine Tan and Ms Tan Lee Lee started spreading the news 
about a programme that teaches preschool children about body safety, 
they were met with hesitation. “Preschool centres would say that their 
students are too young, or that this isn’t an issue with their centre, or the 
community they serve isn’t ready to discuss such matters,” Ms Geraldine 
Tan recounts. “It was frustrating.”

This was 2011, over a decade since the KidzLive: I Can Protect Myself pro-
gramme had been launched in primary schools in 2000. The Research and Ad-
vocacy Standing Committee or RASC (formerly the Child Abuse and Neglect 
Prevention Standing Committee, or CANPSC, set up in 1988) had been 
formed to dedicate themselves to the prevention of child abuse and neglect 
— be it physical, emotional or sexual abuse. Public education about sexual 
abuse was sorely lacking, and the committee went to work to address the gap 
through the creation of workshops on how to identify signs of abuse and how 
to respond. KidzLive was one of these key initiatives, but after working with 
primary school students for 10 years, a decision was made to reach out to 
preschools to prevent younger children from falling victim to abuse. 

It took time, but the perception of children being ‘too young’ gradually 
changed. “Once teachers attended our programme, they realised how simple 
it was to understand,” Ms Tan Lee Lee, a former staff at the Research and Advo-
cacy Department, says. With the team working hard to change old mindsets,  

Local Theatre Group Act 3 performing a skit entitled ‘Don’t Let it Happen’ during the launch of the 
Child Abuse & Neglect Prevention Poster Competition at Junction 8 Shopping Centre in 1994 
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the message slowly spread around the centres, bolstered by media attention 
on child sexual abuse cases. “People are definitely more receptive to come 
on board to learn today,” Ms Geraldine Tan, staff at the Research and Advo-
cacy Department, observes. Subsequent evaluation efforts conducted by the 
Society further demonstrated that preschool aged children could indeed learn 
the body safety messages that the programme aimed to inculcate. 

Over the last few years, the Society has collaborated with the Early Child-
hood Development Agency, the Preschool Education Branch of the Ministry 
of Education and the National Institute of Early Childhood Development to 
train preschool teachers to deliver the programme themselves. “If it was just 
down to us, there are only so many children we can reach in a year,” says 
Ms Lin Xiaoling, Group Lead of the Research and Advocacy Group. “What 
we wanted was to create a multiplying factor, to target as many children as 
possible.” This culminated in an important announcement by the Ministry of 
Social and Family Development in early 2022: a revised education framework 
would be launched at the end of the year, with preschool teachers to receive 
more training to impart body safety skills. 

This approach of learning and pushing boundaries to uncover new insights 
would underpin the Society’s advocacy work on child protection. Prevention 
could only truly come when public awareness is improved, knowledge dissemi-
nated, and families equipped with practical parenting strategies.

UNCOVERING WHAT WAS YET UNKNOWN

The initial disinterest that Ms Geraldine Tan and Ms Tan Lee Lee encountered 
in 2011 would not have been the first time an issue regarding child abuse was 
met with a lack of awareness. In fact, a lack of knowledge on this topic was 
already identified in the 1980s. Professor Ho Lai Yun, a member and then 
Chairperson of CANPSC for many years, was a paediatrician and neonatologist 
during the time. He remembers that the hospital staff noticed cases where 
children were abused and neglected, but there was a general confusion as to 
how to handle such cases. “We treated the injuries, discharged them, but after 
that the children still came back, mainly because the underlying cause had not 
been treated,” he explains. Professor Ho would stay on as the Chairperson of 
RASC when the scope of the CANPSC was expanded to include advocacy. 

A turning point came in 1986, when a national review of child abuse and 
neglect was initiated (which Professor Ho was also involved in). Children’s 
Society took notice, forming the CANPSC to directly address the problem. It 
didn’t take long to realise that one of the biggest issues was the perception 
held by the general public and by those who worked with children: an absence 
of knowing what constituted abuse, but also what to do upon recognising a 
child was in danger. 

This belief set the foundation for multiple studies to be conducted, to 
glean insights and share them with the public. Findings from the research 
studies would shape further initiatives on training professionals such as 
doctors, lawyers and police officers; the formation of multidisciplinary child 
protection teams and public education programmes. Today, the Society’s 
initial research focus has broadened beyond child abuse and neglect to other 
child protection and child well-being topics, such as bullying, resilience, par-
enting and children’s experience of the COVID-19 pandemic. 
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Teaching body safety skills: Ms Geraldine Tan (left) and Ms Tan Lee Lee (right), staff from the Research 
and Advocacy team, conducting a ‘KidzLive: I can Protect Myself’ workshop to preschoolers in 2019 

In this push towards a society with a collective knowledge on protecting 
children, education on positive parenting plays a significant role. 

With physical discipline being a form of discipline that parents still utilise, 
a recent year-long research study by the Society sought to understand this 
disciplinary approach. The study revealed that physical and psychological dis-
cipline by parents create a long term negative impact on children that contin-
ues into adulthood, and suggested that more support could be given to help 
parents manage their emotions. “The study shows that physical discipline is 
an ineffective disciplinary method,” says Ms Ang Boon Min, Chief Executive 
Officer of the Society. “We want to support parents and caregivers in building 
positive parenting skills and nurturing connections with their children, which 
we believe in the long run, will be more effective in correcting child misbe-
haviour and imparting values.”

To aid parents in their journey, tips and suggestions were made available 
through resources both tangible and virtual. A series of Parenting Guides on 
Babies, Toddlers and Preschoolers (which began in 2010) provided useful tips 
on how parents can respond to their children’s needs in each developmental 
phase, and social media was harnessed as a response to how parents today 
access and consume information. ParenTIPS, a podcast launched last year 
to explore parenting topics in a digestible format, touches on topics such as 
dealing with school bullies, sparing the rod, and staying safe online — infor-
mation that was gathered from what the children themselves have shared 
during the course of the Society’s many programmes. 
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BRINGING THE CONVERSATIONS HOME

As for programmes like the two-session long KidzLive programme, it was also 
important that conversations could be continued at home. An information 
booklet was created for each child to take home, for parents to reinforce 
what was learnt. Ms Tan Lee Lee believes that this booklet is a powerful tool: 
“Parents who received the booklet have told us that they plan to use it as a 
conversation topic with their older children in primary school.”

Because for topics as sensitive as 
teaching children about body safety, 
many are still unsure of how to broach 
the subject. “If you were to search for a 
book that teaches children about sexual 
abuse prevention, 99 percent of what 
you would find are from the Western 
part of the world,” says Ms Lin. “We 
wanted to create a resource that our children could relate to.” This was the 
beginning of Jun and the Octopus, a children’s picture book with elements 
of Asian folklore. Authored by Mr Goh Eck Kheng and illustrated by Ms Lim 
An-ling, the protagonist is a young boy who learns to confront his fears about 
speaking to his parents about a sexual abuse incident. 

The story has been adapted for a theatrical puppetry performance by The 
Finger Players, in consultation with Clinical Psychologist Dr Lin Hong Hui. 
Speaking to Chinese newspaper Lianhe Zaobao, Dr Lin shares how her three-
year-old daughter took the initiative to pick the book up after seeing it on the 
shelf. “She cares about the protagonist, and frequently asks why he is afraid. 
Because the story is compelling, kids naturally ask questions, and that’s an 
opportunity for education.” 1 

It is through these opportunities for education and advocacy that parent 
and child can come together in learning how to protect themselves and young 
family members. It is this emphasis on family, Professor Ho believes, that is 
so important in providing a strong societal foundation. “We must ensure we 
have preemptive strategies in place to prevent our children from treading into 
harm’s way. That is our vision and mission.”

1 Translated from Lianhe Zaobao news article 陈映蓁.“借助图书和戏剧 教导孩子保护自身安全”, 联合
早报, 12 June, 2022

Ms Lin Xiaoling, Group Lead  of the 
Research and Advocacy Group



We Will Always Be Here to Guide You

30 31

By Your Side

“Youth centres started off as places for so-called ‘naughty’ children,” says 
Mr Benedict Kuah, Head of youth drop-in centres JYC and The Fort. “But 
that has since changed — youth centres are now for everyone.”

It’s an early perception that references the initial emergence of youth 
centres. In the 80s and 90s, there was an influx of pop culture which saw 
teenagers loitering around shopping malls. Called the ‘Centre Point Kids 
Problems’, the youth engaged in underaged smoking, glue-sniffing and shop-
lifting, issues that were compounded by the fact that dual income families left 
many teenagers to their own devices after school. The proposed solution: to 
create physical, non-judgmental places where youth could still have fun, but 
in a safe, supervised environment. It was in this climate that the first Project 
CABIN was born in 1994, as a place for students to go to after school. Round-
Box, a drop-in centre that engaged youth through the performing arts and 
various interest groups, was next in 2000. JYC, VOX and The Fort would soon 
follow in different parts of Singapore. 

Today, the youth who enter the Society’s four community-based youth 
drop-in centres are not just those who need extra guidance. “We have no 
criteria for our services, meaning that you can be anyone,” says Mr Kuah. “It 
doesn’t matter where you live, your socio-economic status, where you study, 
what problems you are facing — as long as you are within our age group, you 
are welcome to join us.”

Air-conditioned cabins were launched in Westlake Secondary in 1994 to 
provide youth a convenient and fun place to drop in after school 
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MORE THAN JUST A SAFE SPACE 

Teenager Daron Tan first discovered The 
Fort through the recommendation of a 
social service practitioner, and his once 
empty after-school hours became 
filled with new friendships and 
laughter. He remembers dropping 
by four to five times a week to play 
FIFA, basketball and street soccer, 
and was the emcee for a Christmas 
party organised for the elderly at the 
NTUC Health Senior Day Care in 2019. It 
was, in his words, “a wonderful experience”. 

Within the four youth drop-in centres, youth find avenues to build their skills 
and interests (be it sports, music or even cooking), discover a supportive network, 
and engage in character building activities. Upon first glance, the centres’ initial 
mission of keeping youth from bad company and introducing them to purpose-
ful activities appears to be fulfilled. But since those early decades, the focus 
on youth work has since evolved to encompass all that and more. 

While Project CABIN and the drop-in centres may have started from the 
1990s and early 2000s, the nascent beginning of children and youth outreach 
began decades before. The problem of latchkey children arising due to the in-
creasing number of dual income families began since the 1960s, a time of rapid 
economic change for Singapore. Opening children and youth centres was the 
Society’s response to this phenomenon. These safe spaces included latchkey 
centres for children to play and study when their parents were at work, and 
outreach programmes such as the Mobile Play Leadership Scheme in Redhill 
were rolled out to encourage children to engage in meaningful activities. But 
in recent decades, the definition of what constituted a safe space expanded. 

“When VOX started, we were at a crossroads. Do we create another space 
for them to have activities, or do we achieve more?” Mr Chee Thow Wei Liat, 
Head of VOX, would realise that the answer lay within the social service practi-
tioners, and what they could bring to the table. For some youth, a path of coun-
selling and casework may be necessary. But for youth who do not face issues 
at this point in time, an evidence-based framework of positive youth develop-
ment could be applied, whereby certain developmental traits are nurtured to 
set the youth up for success in the future. It is a holistic focus where a youth’s 
social, emotional and mental well-being are considered and emphasised. 

Today, the four youth drop-in centres continue to operate within the positive 
youth development framework, where help-seeking behaviour is encouraged. 
This approach was recently updated in a second edition of the Society’s youth 
centre guide published in 2020. With an early identification of a youth’s issues, 
necessary assessment and intervention can be conducted in a timely manner. 
Ongoing evaluation and data collection efforts are in place to understand the 
effectiveness of this work, and the impact that is created in youths’ lives.

Cool and Cosy: VOX, providing a relaxed and inviting ambience for our youth members 
to chill, make friends and develop into responsible and healthy young adults

Our youth members bonding over common interests at our youth drop-in-centre
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CONNECTING ON AND OFFLINE 

But to first get to know the youth, the challenge was to get them through the 
doors. In the past, outreach was done through social service practitioners ap-
proaching teenagers in a soccer court, striking conversation and joining them 
in a game. With more youth hanging out in malls and eateries, walking up to 
them to start a conversation is not as feasible. Plus, many spend a lot of time 
in the virtual world of online gaming and social media.

This became hugely apparent during the COVID-19 pandemic, where 
youth outreach was forced to evolve online. “When the pandemic hit, we 
were totally deprived from reaching out to the youth face to face,” says Mr 
Chee Thow. The team at VOX tried to encourage the youth to join them for 
online sessions, but struggled to retain the connection with some who much 
preferred in-person company. 

“We even tried performing on Instagram Live, but that wasn’t very suc-
cessful either,” Mr Chee Thow laughs ruefully. “The youth don’t want to watch 
social service practitioners cook online — they’d rather watch an influencer. 
So we figured, if we can’t beat them, join them!” Realising that there were 
influencers who championed causes that were aligned with the Society’s, the 
team gradually reached out to work with them. Since then, the online reach 
of the centre has increased, and new virtual platforms (such as Gathertown, 
TikTok and Instagram) have proven more effective. It was a lesson that to 
entice today’s youth, a strong online presence and branding was something 
to work towards. 

For this framework to be effective, a relationship of trust first needs to be 
established. “The youth’s needs are never static — challenges and problems 
constantly shift,” says Mr Chee Thow. “But we hope that our centres can 
be that one place where they can go, regardless of how their needs change. 
They know that there are trusted adults whom they are familiar with.” 

As for how this relation-
ship is formed, one element 
that has remained constant 
over the years is that of play. 
Sports tournaments that 
began in 1978 proved to be 
greatly effective to divert 
teenagers from gang activi-
ties, and as a starting point 
for social service practitioners to converse with the youth. On a superficial 
level, it may appear that the youth are merely kicking a ball with the social 
service practitioners. But Mr Chee Thow points out that it is only after be-
friending a teen on the football pitch do they start to open up about their 
problems at home or at school. 

This building of relationships is especially powerful, Mr Kuah believes, as 
many youth may not have problems that are immediately apparent. He re-
members a secondary school boy who was not doing well in school, but who 
otherwise did not seem to have any presenting problems. After some time, he 
realised that what the youth was struggling with was a belief that there was 
no one who cared if he did well academically, as his parents were unable to 
give him sufficient attention.

“This case might not have been picked up because he was not acting up 
in school or at home. For kids like him, they do not seek help because they 
don’t know where to go, and their problems go unnoticed,” he says. “It is only 
after our staff get to know them, do they realise that there are people who 
can support them.” The aim, therefore, is to form connections with all the 
youth who step through their doors. “They open up to us when they see that 
someone is taking the time to get to know them.” 

VOX staff and youth members engaging in virtual platforms at our centre in 2022
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A mentor at work: Mr Chee Thow Wei Liat, Head of our youth drop-in 
centre VOX takes pride in his work with the next generation

When it came to creating spaces for children and youth, the accessibility 

of schools was a clear advantage not to be overlooked. To harness this, 

Project CABIN was started in 1994 at Westlake Secondary School. The 

space itself was unconventional: a 40 feet shipping container within the 

school grounds, furnished with enough games and furniture to feel like 

a cosy retreat from regular school life. Within its first year, it was visited 

by 300 students at least once. Project CABIN grew so popular that it 

became formally recognised as a school Co-Curricular Activity in 2002. 

With the knowledge gained from this experience, Roundbox was 

initiated as a project to serve young people who were under the Beyond 

Parental Control order (now renamed to Family Guidance Order), and 

to work with other at-risk youth in the neighbourhood. The scope of 

service has since expanded to an all-encompassing demographic, with 

the centre using sports, music and the arts for youth to develop and 

express themselves. 

Roundbox would only prove to be the beginning. JYC was set up in the 

void deck of a HDB block in Jurong West, after it was noticed that there 

were a number of juvenile arrest cases in west Singapore. VOX would 

spring up in the east at the request of then-Minister of Social and Family 

Development, Mr Tan Chuan Jin. Rounding off the drop-in centres was 

The Fort at Radin Mas, an estate with many elderly constituents who 

would benefit from the youthful energy the teenagers would bring. 

“Youth centres play an important role in supporting youth, particu-

larly those who may not otherwise have strong support networks,” says 

Dr Charlene Fu, Head of the Research Department. She points towards 

a study conducted by the Society in 2017, on what contributes to re-

silience among children from low-income families. “When they have 

people whom they can rely on for emotional support and guidance, they 

are likely to be more resilient.” It is this resilience that the centres are 

hoping to inculcate. 
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“One thing that keeps me going at my job is being able to understand the 
system,” says Ms Tan Bee Keow, Group Lead of the Children and Youth 
Services Group. “Being able to see how the youth have been affected by the 
system, how best I can make small changes or give them a voice. Because 
we are part of the system, we have the power to make a difference.”

Supporting a child in contact with the legal system has evolved over the 
past decades. It formally began in 1990, where the Society was tasked with 
the supervision of children and youth (between ages seven and 16) who were 
placed on statutory supervision for six months to a year by the Juvenile Court. 
They were called children who were “Beyond Parental Control”, and who 
were facing behavioural problems like stealing, fighting and truancy. 

Despite being given the term “Beyond Parental Control”, the Society felt 
this was an oversimplification that the youth were the ones who needed 
fixing. Besides running day camps and programmes to support the youth, 
workshops to promote effective parenting were organised. This belief came 
to the fore in 2020, when the term “Beyond Parental Control” was retired. 

Ms Tan Bee Keow, Group Lead of the Children and Youth Services Group
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“There was a desire to shift the perspective from labelling and stigmatis-
ing that it’s about the child being the issue,” says Ms Lee Hwee Nah, Head of 
Youth Service. The programme is now called Family Guidance Order (FGO), 
after much lobbying from the People Sector, with the Society at the forefront. 
It was thus renamed to reflect that the whole family is in need of support 
to walk out from the situation that they are in. For families under the FGO 
programme, social service practitioners provide the space, skills and support 
to tide them through challenges and prevent the youth from re-entering the 
legal system. 

As support was expanded, the nature of guiding children and youth 
through the legal system continued to diversify. The Society was appoint-
ed to be one of ten Integrated Service Providers by the Ministry of Social 
and Family Development in 2018, for children and youth who were getting in 
trouble with the law and who were deemed to be at risk. These individuals 
would be interviewed and channelled to different programmes, whether a 
12-month support programme for those out of school, a gang intervention 
programme, or a Youth Enhanced Supervision scheme (where counselling is 
incorporated to strengthen motivation for change). 

19-year-old Alif was referred to the Society’s Youth Service for using drugs, 
and after completing the six-month Youth Enhanced Supervision programme, 
wrote a letter to himself. “Through the programme, you learnt that drug use 
was wrong, and about how it affected you and the people around you,” he 
reflected. “Thank you for putting in the effort to change your life.” Through 
rehabilitation, the youth learn to take responsibility for their actions, how to 
effectively communicate and resolve conflict.

“ I couldn’t let this 
go on, or I would 
eventually lose him.” 

The reality is that while the youth under these programmes go through difficult 
times, so do their caregivers. “Many parents are struggling; not just with their 
child, but there could also be issues in their marital or personal lives,” Ms Tan 
says. “We journey with these parents to see how we can best support them, 
because they may be burnt out from their parenting role. They need validation 
and support to know that there are people who are willing to walk with them, 
so that they do not give up on their children.” At the same time, they learn 
skills necessary to guide their children through their adolescence.

When Sam’s* 15-year-old son had a run 
in with the law, it was a turning point. “Fi-
nances were tight and I could not give my 
best to my son or be the best father,” he 
remembers. “But I realised that I couldn’t 

let this go on, or I would eventually lose him.” After attending a parenting 
programme run by the Society, he realised that it was about going back to 
the basics, with communication as the new foundation for their relationship. 
It took time, patience, and the help of a social service practitioner from the 
Youth Service, but the relationship began anew, with father and son bonding 
over a common love for music. 

At times, it is also about understanding that success looks different for each 
family. Ms Lee remembers a couple whose relationship with their child was so 
strained, they could not sit in the same room. By the end of the programme, 
while the child and mother still led largely separate lives, the parents were very 
thankful because there was a huge reduction in conflict within the family. 

“We were realistic with the mother on what could be expected in 18 
months,” Ms Lee says. The parent was experiencing a high level of mental 
stress because of the daily arguments, which were greatly reduced by the end. 
“It helps us to rethink about setting targets, because we don’t want them to 
be disappointed. In this case, the parents enjoyed so much respite, that this 
in itself was an improvement and a big relief to the family.” It is a reminder 
that not every child leaves with a newfound positive relationship with their 
parents; improvement takes different forms. 

* Name has been changed
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Encounters with the legal system don’t just extend to youth who have lost 
their way. A gentle hand of support is just as needed for children and youth 
who are victims or witnesses to a crime or family dispute. Implemented in 
1998, the Vulnerable Witness Support Programme (VWSP) deploys volun-
teers to accompany these children (under the age of 16) as they make their 
testimony in court. 

“To go into court is not a very pleasant thing,” says Mrs Sarasa, a former 
kindergarten teacher who has been volunteering with the Society since 1986, 
and has accompanied at least 50 witnesses. The volunteers with VWSP are 
assigned to be at the child’s side as a neutral chaperone and source of comfort 
in a stressful situation. “We will sit beside the child, and it helps that there is 
somebody there with them. And it also comforts the parents, because they 
are not allowed to be present while the child is giving evidence.”

While waiting for court proceedings, volunteers engage with the children 
by playing games, reading books, or painting. Volunteer Zheng Xiujing even 
plays hide-and-seek with the younger children. However, with teenagers 
she prefers to give them some space, checking in with them occasionally on 
how they are feeling. Ms Zheng remembers incidents where teenagers have 
broken down in court, “believing that they are the ones at fault, especially if 
the case is regarding their family.” In these moments, she holds their hand 
tightly and tells them: “You are not alone.” 1

Ultimately, any child who has brushed against the law finds themselves in a 
vulnerable position. In 2016, there was growing concern that the children and 
youth undergoing police investigation were not receiving adequate support, 
with more than 7,000 young suspects being investigated between 2011 and 
2015. To provide this emotional assurance, the Ministry of Home Affairs 
initiated the Appropriate Adult Scheme for Young Suspects (AAYS). The 
Society was appointed to conduct training for staff and volunteers to support 
young suspects under the age of 16 when attending law enforcement inter-
views. They would look out for signs of mental distress, aid in communication, 
and ensure the latter’s well-being.

After a positive response 
from a year-long pilot in 2018, 
the scheme has since continued 
to scale up across the island. 
This year, it has been announced 
by the Ministry that the ages of 
young suspects under the scheme 
will be expanded to those who 
are 16 and 17. 

Ms Tan Sze Wei is one of the AAYS volunteers who has undergone train-
ing with the Society. Her commitment has seen her occasionally having to 
rush down to the police station at short notice, leaving her son in the care 
of her supportive husband. Her time with the youth have taught her to look 
beyond the surface, as there are usually deeper reasons behind why children 
and youth act out. A teenager who was skipping school and shoplifting, for 
example, was struggling with her studies and feeling demoralised. 

Ms Tan’s empathy towards the young suspects stem from a place of per-
sonal resonance. With the kindness and help of those around her, she de-
scribes how she turned her life around as a young person. “They went out of 
their way to help, and impressed upon me the value of giving back to society,” 
she explains. “I want to make a contribution, especially towards young people.” 
Today, she sees her role as a “neutral adult” who is there to look out for the 
child. She believes that with the right help, they too, can turn things around. 

1 Translated from Lianhe Zaobao news article 罗妙婷.“义工陪上庭 小证人别怕”, 联合早报, 12 Sept, 2021 
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Ms Lee Hwee Nah, Head of Youth Service
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One of the questions most frequently posed to Mr Fang Xinwei is: “You’re 
from Children’s Society? Why are you working with families instead of just 
the children?” 

Mr Fang is the Deputy Head of Yishun Family Service, where the work 
centres on supporting vulnerable families in the Yishun community. Its con-
ception dates back to 1995, where an empty HDB void deck in Yishun Ring 
Road was transformed into a cosy environment to appeal to residents. Out-
reach was done within the community to identify and understand their needs. 
Today, Yishun Family Service is one of the 48 Family Service Centres (FSC) 
islandwide, where services run the gamut from casework and counselling to 
community support programmes. 

Ms Tan Bee Joo, Group Lead of the Family Services Group, clarifies why 
supporting a child and supporting their family is mutually inclusive: “Al-
though we don’t always work directly with the children, by ensuring their 
parents’ well-being we are supporting them to parent their children, which 
is equally important.” This is supported by a research study conducted in 
2017 by the Society, which showed that children from low-income fami-
lies who experienced adverse childhood experiences were found to have 
poorer social emotional skills. “It is important that we work with parents 
on such issues, as this ultimately helps to reduce the impact of such ex-
periences on the children,” says Ms Sue Cheng, Chief Service Officer. 
When a caregiver feels empowered, they provide a nurturing environment for 
the children to thrive. The family, as a unit, becomes resilient. 

During a community walk through Chong Pang, a group of social service 
practitioners discuss challenges faced by beneficiaries and practitioners
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In the initial decades of the Society’s work, basic needs like food and shelter 
were more prominent. The Society opened its first Family Service Centre in 
1990 at Bukit Batok, which was one of the four pilot Centres supported by 
the then Ministry of Community Development. The work included youth out-
reach, assisting children struggling with school attendance and families facing 
financial challenges. Through serving families, the Society was able to stay 
better informed of how children were cared for in a family environment, par-
ticularly for families facing challenging situations. After a few years, the centre 
was relocated to Yishun in 1995, where a large housing estate was developed.

Today, assisting a family has gone above and beyond these issues. “Though 
families presenting with financial challenges still dominate, their overall needs 
have evolved with time,” says Ms Tan. “With the rise in issues such as family 
violence, adverse childhood experiences, mental health, financial and educa-
tion, we started to offer psychological assessment and intervention.” With this 
holistic approach in mind, the Family Services Group started to look at several 
initiatives that not only sought to support children and caregivers in their psy-
chological, emotional and financial needs, but also to inculcate sustainability. 

Staff members sharing how counselling tools are used in therapy 
at Yishun Family Service Open House 2022

Yishun Family Service engages our young beneficiaries with child friendly counselling 
tools (above) and communal facilities in the HDB void deck (below) 
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While social service practitioners do their best for the families, a more sustain-
able source of support needs to be established within the communities. For this 
to take root, seeds are planted by bringing families together. Project Kindle is 
one of these initiatives, where single mothers with young children attend a 10 
to 12 session group programme with a therapeutic objective. “These mothers 
are very isolated in the community, but here, they get to meet people with 
similar struggles,” Ms Tan says. “Before this, they thought that they cannot 
talk to others about their problems because it was seen as embarrassing.”

She remembers a particular group of mothers who became exception-
ally close after the conclusion of the programme, with one mother helping 
another out with childcare during the latter’s working hours. “There was a 
mother who was living in a one bedroom flat with six children, and her re-
quests for an upgrade was rejected,” Ms Tan remembers. Her friend from 
the programme wrote a letter on her behalf to the relevant authorities, and 
within a few months, the upgrade was granted. “It just goes to show that the 
things that social service practitioners do, these women can also do for each 
other. They may have been recipients of our help, but now they are helping 
each other and hence, the community.” 

Norgayah Binte Yusoff was a housewife worrying about supplementing her 
large family’s income when a friend suggested that she visit the Yishun Family 
Service Centre. While the social service practitioner assisted her, it was dis-
covered that Norgayah had a passion for cooking, and could serve up delicious 
dishes. “When we realised this, we leveraged on her strength and worked with 
her to start a project called Project Cook,” says Mr Fang. Through this project, 
Norgayah would cook meals for families who do not always have access to 
nutritious food, using donations to the 
Children’s Society. In doing so, she earns an 
income while other families benefited with 
healthy meals.

This arrangement not only provides ad-
ditional income for Norgayah’s family, but 
also provides her a much-needed boost of 
self-esteem. “I feel confident when people 
compliment my cooking,” says Norgayah. 
“Project Cook made me realise that I can 
earn some side income. It helps to pay the 
bills and to buy things for the kids.” Ulti-
mately, she says, when you do something 
you love, it relieves stress. “Life is actually 
very beautiful,” she beams.

Ms Tan also remembers a single parent who was unable to work as she 
had to look after her large family. Social service practitioners connected her 
with an agency that supports women who work from home, where she was 
introduced to handicraft sessions. “It was there that she discovered her inter-
est,” she says. “The money isn’t significant, but she has found something that 
she likes and showcases her talent.” Over time, as her children grew older and 
more independent, she was assisted in finding a job as a part-time cleaner. It 
has taken five years, but the family has finally found stability. 

Project Kindle beneficiaries sharing experiences via face-to-face sessions 
in 2022, when the COVID-19 restrictions were relaxed
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Ms Tan Bee Joo, Group Lead of the Family Services Group (front row, centre) and Mr Fang Xinwei, Deputy Head 
of Yishun Family Service (last row, centre) with staff members during Yishun Family Service Open House 2022 

For some families, building resilience means supporting them through a 
parent’s incarceration. It means looking after the welfare of the family 
members and children who are managing without their father or mother, and 
empowering the incarcerated parent so that they may continue to build their 
relationship with their child. 

“When we see that there are needs that surface on the ground, we step 
up and provide” says Ms Joy Lim, Head of Children Outreach. It was during 
the Severe Acute Respiratory Syndrome (SARS) outbreak in 2003 that a gap 
in servicing such families was identified, as they could not visit their loved 
ones in prison during the crisis. With the support of the Singapore Prison 
Service, televisit facilities were set up in the Family Service Centre in Yishun 
to serve families with children and with one or both parents incarcerated. The 
programme was named Project LADDER, and since then, the facilities have 
shifted to Bishan and now serve families islandwide. 

While televisits may bridge the physical distance between family members, 
there is also the matter of emotional healing and practical support. For this, 
a series of parenting workshops are run for inmates, children and caregivers 

to equip them with communication skills so they can better relate to one 
another. Aptly called Project Relate, the programme culminates with an open 
visit where the family can be reunited in person and bond face to face. 

Sharifah* is a student whose parent was incarcerated. Then in primary 
school, she was placed on the Yellow Brick Road programme, which began 
in 2019 in partnership with Yellow Ribbon Fund. “There is a lot of literature 
talking about intergenerational offending, and how there is a higher chance 
of a child offending if their parent is in prison,” says Ms Lim. “This is where the 
fund comes in, to support children in these circumstances.” 

Over two years, children are provided with counselling, group work, tuition 
and family bonding activities to nurture their social and emotional well-be-
ing and minimise the impact of the changes at home. In Sharifah’s case, the 
social service practitioner arranged for a tutor, counselled her on her coping 
methods, and together with her sister who stepped up as a caregiver, worked 
through a family crisis together. She has since successfully completed her 
Primary School Leaving Examination (PSLE) and is now in secondary school. 

The sheer diversity of initiatives is testament to the far-reaching nature of 
family work. When a family member struggles, be it health related or being 
on the wrong side of the law, the ripple effect on the rest of the family is un-
deniable. “When a family member comes into the centre, we don’t just work 
with that one person,” says Mr Fang. “We work with the whole family. We will 
journey with them together.”Ms Joy Lim, Head of Children Outreach

* Name has been changed
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Ms Tan Bee Joo, Group Lead of the Family Services Group

Oftentimes, children’s behaviour indirectly points to struggles at home, 

and a clear instance is a child’s continued absence from school. “When 

this happens, it’s not about just giving them an alarm clock so they can 

wake up on time. The solution is never so straightforward,” says Ms Lim. 

Under the umbrella of the Family Services Group are the Preschool Out-

reach and Compulsory Education Casework, where Ms Lim and her team 

look into reasons why children are not attending school. “Ultimately, 

school absenteeism is just the tip of the iceberg.” There are usually more 

underlying issues than meets the eye. 

Encouraging children to pursue their education has always been a 

focus for the Society since the 1960s, where cheap textbooks were pro-

vided for families with insufficient resources. Along with other agen-

cies, the Society started lobbying for compulsory education. When the 

Compulsory Education Act came into effect in 2003, because families 

who did not send their children to school were usually reluctant to be 

engaged by the authorities, the Society was appointed by the Ministry 

of Education to work with them. The work would also include addressing 

barriers that prevented children from being registered for school or at-

tending school regularly. Similar services were subsequently extended 

to preschoolers.

A family’s challenges could range from financial, housing or health 

related, Ms Lim explains. “So when we talk to the parents about school, 

it might not be a priority for them because there are more pressing 

bread and butter issues.” Understanding and untangling these issues 

could mean information referral, counselling and rendering support for 

caregivers. It is through the collaboration of multiple players such as 

the schools and community partners that a family can receive the help 

they need, and the child can return to school. 
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A few years ago, 11-year-old Amanda* found herself feeling frequently sad. 
She hated going to school, did not enjoy spending time with her friends and 
wanted to be alone. At times, she thought of taking her life. Not knowing 
where to go or what to do, she signed into Tinkle Friend, the Society’s helpline 
and online chatline for primary school students, and confided her feelings. 

Tinkle Friend’s anonymity had appealed to Amanda. The service is manned 
by trained social service practitioners and volunteers who listen without 
judgement so children are able to speak freely about their problems and fears. 
However, given the seriousness of Amanda’s problems, the Tinkle Friend staff 
decided to take further steps to intervene and encourage her to seek help. 
For months, Amanda did not want to reveal her contact details. The staff 
never gave up, and eventually, Amanda agreed for contact to be made with 
her parents and school. With the help from her family, her school, and a pro-
fessional healthcare team, Amanda eventually found support and new ways 
to cope with the feelings and thoughts she experienced. 

Amanda is just one of the many callers who have benefitted from a lis-
tening ear and appropriate support in a crisis — the staff and volunteers at 
Tinkle Friend have been present for children since its inception in 1984. After 
noticing that many children were alone at home with the rise of dual income 
families, Tinkle Friend was set up to provide an adult figure a child could turn 
to in the absence of parents, who could provide support and guidance. 

As Singapore moved through various societal upheavals, so did the nature 
and number of calls. The most recent evolution was when Tinkle Friend 
added an online service chat in 2014, creating greater accessibility for children 
to seek help.

But while the nature of children’s problems have shifted over the years, the 
core foundation of Tinkle Friend has remained constant: listening to children’s 
voices, hearing their problems, fears and concerns, and journeying with them. 
In fact, it would be their voices that would enable the Society to better under-
stand their struggles and receive invaluable insight. Over the years, this focus 
would expand - not just to listen, but to encourage children to speak out.

* Name has been changed
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Bully-Free Youth Forum 2014 participants presenting their learning to adult attendees

It is through listening to a child’s experience that one is able to fully appreci-
ate and better understand the issues that young people face, and the impact 
that they had on them. Take the Bully-Free Programme that was launched 
in 2004 to promote a bully-free environment in schools as an example. This 
programme came about when staff members noticed that students generally 
accepted bullying experiences as part of the rite of passage accompanying the 
schooling years. There was a sense of helplessness. 

Teachers’ training, parenting workshops, school campaigns, talks and work-
shops involving children were part of the Bully-Free Programme’s overall aim 
to spread anti-bullying messages. At the Programme’s heart is the spotlighting 
of children’s voices and their desired changes in their school environments. 
Students who participate in the Bully-Free Ambassadors Training camp will 
work with the Society’s staff and their school personnel to design campaigns 
that focus on friendship and conflict resolutions, aided by Society’s research 
studies findings on bullying behaviours in primary and secondary schools.

Annual Bully-Free Youth Forums have taken place since its launch in 2007, 
and over the years, the focus shifted from traditional bullying to tackling 
the increasing prevalence of cyberbullying. This was particularly highlighted 
in 2014, when the Forum brought together 60 youth from seven secondary 
schools to share their experiences and thoughts on cyberbullying.

“There’s a general sentiment that adults think that we are too young to 
understand or give inputs. And that is obviously untrue,” says 18-year-old 
Sharman Raj s/o Kumar. “Because even though we are young, we still have 
our wisdom and perspectives on the world that we want to share.” Zerlina 
Kok, also 18, agrees. “With social media, it’s definitely easier than in the past 
to voice out our thoughts. However, because we are seen as children, we 
aren’t always taken seriously.” What was needed, the two expressed, was a 
safe space where they could express themselves freely without being judged. 

They found this space at the Singapore Children’s Forum (SCF), of which 
Zerlina and Sharman were participants in the 2021/2022 edition. The SCF was 
first launched in 2013, as a platform to complement the ASEAN Children’s 
Forum (ACF). The focal point: to listen to what children and youth have to 
say, and to act as a conduit for their views to be shared with parents, schools, 
the community and the authorities. This was a movement that extended 
beyond our shores, with the United Nations Convention on the Rights of the 
Child recognising child participation as an important pillar. Not only do chil-
dren have a right to participate in matters concerning them, but their opin-
ions should also be taken seriously. 

This inaugural forum in 2013 saw ten young panellists (aged between 10 
and 13 years old) speaking on topics such as family, friendship, education, 
money and security. It was themed ‘Hear What Matters to Us’, and attended 
by 120 students. The format of the forum would keep evolving as the SCF 
continually sought ways to connect with the youth: a film, INequality, was 
screened in the 2019 edition alongside an interactive forum on the subject.  

For Zerlina and Sharman, their experience of SCF also heralded a change 
— while previous years’ SCF comprised a themed three-day forum, it was now 
a much longer six month journey of deep diving into a chosen topic. They 
presented their findings in a showcase, in groups that advocated for mental 
health, Body Dysmorphic Disorder (BDD) and challenges in the digital world. 
“When I was explaining my project on BDD and saw the faces of the audi-
ence, I could see that they were very interested and curious,” says Sharman. 
“The experience made me realise that I’m not alone. There are others who are 
willing to learn more and dig deep on the topic.”
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As the voices of children and youth begin to gain momentum, it is important 
that they be carried farther across the region. It is the new generation, collec-
tively, that needs to be given the resources, support and network to hear from 
and help one another across the world. 

For Sharman, this global perspective was priceless. As Singapore’s repre-
sentative at an online conference about violence against children, he heard 
stories from like-minded youth from the other ASEAN nations. “SCF gave me 
the opportunity to represent Singaporean youth, but also to understand the 
issues that other youth are facing around the world. It was an eye opening 
experience,” he says. “I was astounded to hear that in some countries, it was 
still considered unsafe for girls to study in school.” With these perspectives, 
it lit a fire in his belly. “Now that we have this knowledge, our generation can 
find different ways of solving these issues. We can collaborate and think of 
innovative ways to help.”

Children’s Society has been supporting and preparing children and youth 
to share their voices at platforms beyond Singapore. In 2019, then 16-year-
old Ludvig Kong Yeow Onn from Society’s drop-in centre JYC was selected 
to represent Singapore as a youth delegate at the inaugural Asian Children’s 
Summit in Bangkok. He was supported and accompanied by a staff member 
from the centre.

During the height of the Covid-19 pandemic, 12-year-old Ayisy Zakir found 
himself sharing about his struggles during the Circuit Breaker period at the 
6th ACF. Hosted on a virtual platform by Cambodia, 34 participants from 10 
ASEAN countries gathered online to speak about the impact that the COVID-
19 pandemic had on their lives. Ayisy, alongside Singaporean representatives 
Nurul Zahratul and Haiman Razin previously from the Society’s student care 
centre, spoke about their difficulties in coping with the upcoming PSLE while 
studying from home, their frustrations and recommendations on what could 
be done to support children’s mental health.

“This forum was a wonderful opportunity for our children to learn the 
value of contributing to a global platform and realising that there is a world 
outside of what they know,” says Ms Maya, one of the staff mentors to the 
child participants.

Zerlina Kok, participant at the 2021/2022 
edition of the Singapore Children’s Forum
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Last year, 19,972 children, youth and families were supported by the 
Society’s 12 service centres and its many programmes. It is a number 
made possible by the many staff members, volunteers and those who have 
devoted their time and effort in building the Society to where it is today. 

70 donors and volunteers were honoured at the 2021 Singapore Children’s 
Society Awards for their dedication and service. The Society’s ability to be 
financially independent and autonomous in running its own programmes has 
depended on their support and generosity behind the scenes.  

On this 70th anniversary milestone, those whose lives have been touched 
by the Society in various powerful ways leave messages of reflection. 
They range from beneficiaries to donors, volunteers and long-serving staff 
members. Some send gratitude, and some express how the Society’s work has 
inspired them. All believe in the mission of empowering children and youth, 
and look towards the journey that is still to come. 
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Sunbeam Place is family to me. We come from different 
backgrounds and we may not have a strong biological family' but 
to be able to have each other's company is a very joyful thing. To 
know that everyone is going through the same struggles and to 
have someone to share our problems with' it helps us forget about 
our problems and focus on the time we have with each other.

If there's one thing I want to say' it would be to thank all 
the staff' social service practitioners and friends that I met at 
Sunbeam Place for always being there for me. For listening to my 
troubles' and most importantly' for being there at my lowest and 
celebrating me at my highest. They gave me a vision and a goal 
that I couldn't even see for myself. They brightened the light at 
the end of the tunnel' and I'm grateful for every single person 
who has been in my life.

- Mark*' 22' a former resident of Sunbeam Place from 2005 
till the start of 2022

Before Irdina attended the Student Care Centre, I had quit 
my full-time job to look after my two children. But I was 
juggling three part-time jobs and it was so challenging. I 
decided to visit the Student Care Centre, and even though 
it was a distance from my house, the staff and environment 
gave me the peace and satisfaction I needed. I always worry 
about my daughter being on her own, but I was now able to 
focus more on my work, because the staff or Irdina will call 
or text to reassure me that she is safe.

I also noticed that Irdina changed so much after 
attending the Centre. With rules and structure, she learnt to 
be patient, to take care of her belongings and to share. She 
became more polite and responsible, and because my son 
follows in her footsteps, the whole family was impacted. I 
will always be thankful to the teachers and volunteers, and 
I hope that whatever she learnt in these three years will help 
her to be a better person.

—Mdm Emma, whose daughter Irdina attended the  
Student Care Centre for three years in primary school

* Name has been changed
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Having been associated with Singapore Children’s Society for 25 
years, I have been inspired by the work the Society does. It’s not 
just about changing lives and making the world a better place, but it’s 
also about community building and creating a space where people can 
come together with a common belief of helping to build better lives 
for the underprivileged, and to try and equalise the disenfranchised.

As our society evolves, the pressures faced by the younger 
population have been seen to increase proportionately. This is mainly 
brought about by the increasing influence of the digital landscape and 
by economic pressures that burden parents. Through our Research 
and Advocacy Standing Committee, I am glad that the Society looks 
at these evolving issues, presents them to our Board and we then 
look actively as a team to address these issues collectively.

My fervent wish is that the good efforts of our dedicated staff 
and volunteers continue to receive active support, either through 
financial means or through volunteerism so that we can continue the 
good work that we have been doing for the last 70 years.
- Captain Suresh Menon, Chairperson of the Children in Care Standing Committee

Kudos to Singapore Children’s Society for having such a 

wonderful mission of reaching out to children and youth 

in need and making a difference in their life. I believe that 

children represent our future, and hope to be able to make 

a difference in their life. I sincerely hope there will be many 

more good years to continue with such a meaningful cause.

- Mr Jason Tang, Executive Chairman, Abwin Pte Ltd

Congratulations to Singapore Children’s Society’s 70th anniversary!
Lam Research started the collaboration with Singapore Children’s 

Society in 2015. At Lam, making a change in our communities is central 
to our pursuit of a world that works better for us all. What drives 
our employees drives us and we support them in giving back through 
programmes, such as the annual Walk for Our Children event. We believe 
such meaningful programmes support our community and promote a holistic 
wellness for our employees.

—Mr Andrew Goh, Corporate Vice President and General Manager,  
Southeast Asia Lam Research Singapore

Singapore Children’s Society is 
more than just my old workplace 
— it is also a place where I found 
a family that is far away from my 
own. During my years of service 
with the Society, I witnessed 
the amazing work being done 
to empower children and uplift 
vulnerable families. Not only 
did I experience this firsthand, 
but I also had the unconditional support of my colleagues during my 
own personal struggles. Together, we served the community while also 
holding each other.

The Society is where I began my work in social services, and I owe 
them the values that I continue to uphold today in my professional and 
personal life: integrity, compassion, kindness and collaboration. These 
values accompany me in every step of what I do, and I believe that 
through me, the Society is still touching lives in many ways. Thank 
you for the colleagueship, mentorship and the friendship, and I wish 
that you continue to make a positive difference in the lives of others, be 
it clients or employees. Long live Singapore Children’s Society!

—Ms Christina Appadoo, former staff member who served from 2001 to 2013
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Singapore Children’s Society has come a long way, from its 
initial mission of looking after the undernourished and neglected 
children in post-war Singapore. It is remarkable that after 70 
years, we have remained relevant and continued to serve the 
community; not only addressing issues faced by children, but also 
their families. We have also expanded our services to support 
vulnerable youth and at-risk youth and have built up a strong 
Research and Advocacy department which helps support the 
work we are doing.

I believe that we are where we are because we are open to 
moving into new services supporting children and youth and their 
families. I hope that as a Society we will continue this spirit 
so that we will remain relevant for many more years to come.

—Ms Tan Khiaw Ngoh, Chairperson of the Social Work Service  
Standing Committee and the Audit & Risk Committee

I first joined Singapore Children’s Society in Aug 1990 when I was 23 years old. 
I remember the month clearly as it was when I got married. Back then, we were located 
at the Plaza at Beach Road and I have been a dispatch clerk ever since. I enjoy my work 
as I get to go out and meet different people.

I take pride in what I do as dispatch work is my responsibility. Rain or shine, I have 
to make sure I carry out my work. But besides my daily work, I also help out at events 
for the Society. One example is a Christmas fair project where I helped to sell items to 
fundraise for the Society.

Over the years, my work has been busier with more events and activities. I do miss 
some of my ex-colleagues who have left the Society but one constant for me has been 
our Chairman, Mr Koh. Another reason why I enjoy my work has been the kindness of 
people, be it fellow colleagues or others, who offer me drinks and snacks as I carry 
out my dispatch work from place to place.

Although I am already in my 50s, I want to carry on working at the Society as 
long as I am fit and healthy. My wish for the Society is for it to become better and 
have more staff and projects ahead.

- Mr Zuraini Bin Ali, Dispatch Clerk and one of the Society’s long-serving staff

It  was Chinese New Year in 2019 when I started volunteering with the 
Society, as I wanted to give what  I can back to society. I wanted to look into 
a children-related organisation and the first  that  came to my mind was the 
Singapore Children’s Society. Hence, I began to fundraise for the Society.

Looking ahead, what  I hope in the future to come is that  the Society can 
continue to reach youth through every means and channels possible. Not  just  
on the ground in schools but  also virtually as what  we are doing now.

- Mr Leonard Sim, Fundraiser
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It is a privilege to be part of a long relay. This 70th anniversary 
marks generations of volunteers, staff and donors who have made a 
difference in building the Singapore Children’s Society to serve and 
transform lives of the vulnerable in Singapore. The work to do better 
never ends. I encourage everyone to step forward and join us in this 
relay, and to taste the sweetness of giving.

—Mr Kurt Wee, Chairperson of the Community Engagement and Partnerships 
Standing Committee, the 70th Anniversary Committee and the Investment Committee

I was employed by the Children’s Society in 2002, a time when 
the organisation was expanding its services and presence in the 
community. It was exciting to be involved in the process subsequently 
as a Centre Head, understanding the thinking behind decisions 
and experiencing the discussions with different stakeholders. It 
is also rewarding to be working on projects big and small, involving 
volunteers from different walks of life, colleagues who share the 
same vision, and beneficiaries whose needs are otherwise unmet.

Children’s Society has developed me both as an individual and 
as a professional. The satisfaction of working in the People Sector was 
thoroughly felt. I am certain many colleagues will share my gratitude 
towards a caring and nurturing employer that is celebrating its 
70th anniversary.

—Ms Sue Cheng, Chief Service Officer

The needs of Singapore’s children have evolved over the 
past 70 years. These have changed from physiological to 
a whole-of-person needs. With the complexities that 
have come with social and economic development (made 
more acute by the global situation of 2020 and 2021) 
children’s emotional well-being has also become more 
acute and pressing.

My hope is that the Singapore Children’s Society will 
continue to rise to these challenges and continue to 
serve our children in the exemplary manner that it 
has been carrying on for the past 70 years. Here’s to 
wishing the Society a happy 70th anniversary!

—Assoc Prof Lim Lee Ching, Chairperson of the 
Information and Corporate Relations Standing Committee  

and Vice-Chairperson of the 70th Anniversary Committee
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Reading the heartfelt stories contained in this commemorative publication, I am 
grateful for the trust our beneficiaries have placed in us to allow us to journey 
with them over the years. It would not have been possible without the dedication and 
resilience of our staff members, volunteers and many other supporters.

New challenges to the well-being of children and youth continue to emerge, and 
we need to continue to stay ahead by analysing data and conducting research. We 
will prioritise efforts to improve the mental well-being of children, so that we 
can address potential issues before they escalate. Developing youth positively will 
continue to be a main pillar of our work, given the various stresses and negative 
influences that emerge with increasing exposure to digital media. Strengthening the 
resilience of families and tackling inequality in Singapore will help ensure that 
every child grows up in a positive family environment, and has the best chance to 
achieve their potential.

Moving forward, we remain committed to serving and advocating meaningfully 
for children and youth, while creating more opportunities for them to voice their 
views and contribute to issues concerning their future.

—Ms Ang Boon Min, Chief Executive Officer





years
of  bringing hope 
and smiles

Since 1952




